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30 June 19631

MEMORANIUM FOR: Exeoutive Secretary, EIC
SUBJIRCT: Annusl Report for Fiscal Year 1961

A,  Activitles of the fSubccomittee on Chemicals Durirg FY 1061

The EIC Subscomdttee om Chemicals held one meeting duriug
fiscel year 1961. This meeling was ccopcernsd with: 1) Review
of the planned intelligeance r»esesrch and production progrems of
the member sgencies Por FY 196L; 2) Review of the status and
plans regarding the exchangs proposals in whish the Sudbcormittes
wag interegted; end 3} A round-table discussion of items of
cuvrent intelligence slgniMeance.

In the review of the waricus resesrch programe nc signifi-
esnt duplicsbion of effort wes notad snd there werse nc suggesticns
for sddition or deletion of resssrch projects.

1. Review of the Intelligence Product

A2 in past yesrs the Subcomittee 41d not undertake
a ccaprailencive review and evaluation of the state of iIn-
telllgence on the chemical and releted industries of all
Porelgn nountries. Such ectivity was confined meinly to
the USSR and was reflecied in the Svbecmpittee statememt
wm "Priozity Collection Deficiencies" published in
Septenber 1960 snd in the Subcommittes efforte with respect
t0 the Esgt-West exchange progosm. '

2. Resesxrch end Collasction Deficlencies

o Pmasgrch Deficiencies

the exioting statemert of Priority Deficiencies of
Regesreh (EIC-85-1/2) ie now three years old. This state-
nent centersd mainly on the chemleals used in the Soviet
oiclesr and missile progress and has besn made obsolete
by the rasearch completed in the past several yeers.
Coopidevation wili e given in FY 1962 to revising this
staterent, althousgh 1t is poseible that sll of the axist-
ing priority geps in chemiasal intelligence avr: related to
deliciencies of collschion rather than tc research defi-
cismeing,
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Bo Collection Daficliencieg

In September 1960, a Subcomnitiee statement wes
published on "Priority Coileetion Desficiencies on the
Chemical and Related Industries of the USSR." During
FY 1962 the Subcamittee plans to consider the feasibd-
ity of preparing a2 aimilar sbatement on Cammunist Chinm.

The Subcommitiee has glven consideration to the
poesible use of tha CIA "Collection Guides,” "Gaps in
Information” end "Stetemants of Informsticn Needs”™ as
tases for the prepavaticn of Subcommittee siatements of
Fricrlty Collectiom Deficiencies, The copelusion reacied
wag that et present only in the ¢ases of the USSR and
Cammmist Chins were these statements suitedle for such
use and evwen in these caser considerable modification
world be necessary in order to limit the stetements to
1tems of pricrity and to incorporate items of interest
t2 other agencies and depextmer :3. :

3 Other Functions of the Subcoamitiee

During FY 1961 no substsntive pepers ar proposals for
axternal research were reviewed by the Sudcammitiee. No
discussions wers held ocn intelligence research techniques
aud no EIC projects wers updertekern. The Subccmmitiee long
ago dispensed with the farmality of ccordinating basic
statistics bdecause there has been virtually ne duplication
off affort smong the various sgencies in the production of
Mnich date.

‘b,  Speeinl Coordination Funotions of the Subcamittee

The omly speciel ccordination funstion performed by
the Subcoameittee during the weer wes in coarmection with
the Eaat«West exchange progrem. After ecomsidersticn st the
leveln of the 5C and the Scientifiec Intélligence Committes,
the SC formally recommended to the USIB Comnmittee cn
Fxchenges that the latter give consideratiom at the earliest
opportunity ¢o including in the Exchange Agreement with the
USSR a prapoasl for an exchange in the field of inssoticides,
with emphasis on orgaanophosphorue types.

5.  Ewvalustion of the Role of the Subccumittee

The Subeammittee on Chemicals, althcough it has not been
very active, comtimues to sarve a mmber of useful purposes.
It provides the mechsaism for repidly coordinating evalustions

apd reports as requested by the EIC or other intersgency
ccmmitiess as well ss for precluding duplicaticm of effort
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iv thes warious phases of the intelligence process. It
sisc funetions as a medium for the exchange of important
nev jntelligence infermstion and for the discussion of
ways and mesns to improve the state of chemical intelli-
genca,

In =t least ane respect; however, the Subcommittee
probably could be mads e more useful body. At present,
the cocrdinstion of chemical intelligence among the
USIB sgsacies is sporedic et best and not infrequentiy a
report is published which could heve been substantively
improved by coordineticn. The question of using the
Svbeommittee os & medium for the coordinstion of at least
some typos of chemleal intelligence produstion ia to be
discussed at the next meeting om 2 August.

B. Futura Propram of the Subsomxiitiee

In Piscal year 1962 the Subccmmittes plens to eontimie its
efforte to inltiate exchanges of chemdcal delegstioms with the
USSR as & possible mesns of obtaining informstion relating to
shemical intelligence objectives of high priority. Other acti-
vitles plenned for the coming yesr include, possikly, rewision
of the statement of Priorliy Deficiencies of Rasesrch; prepars-
tion of statement of Priozity Collection Defiriencles on
Coammmist China, end initistion of Subcommittes coordination of
intelligsnce reports. Sose thought vill alse bs given to the
fensidlity of Subeaxmitise production of intelligemes reports.

25X1A9%9a

Chaismam, EIC Subccmaittes cn Chemicals
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